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2 INTRODUCTION, SCOPE & BOUNDARIES

This manual describes the Environmental Management System (EMS) policy that has been
developed to conform to the requirements stated in our Environmental Policy Statement and
the most current version of ISO 14001. The manual describes the policy, activities and
responsibilities applicable to the manufacturing operations of Northwest Rubber Extruders, Inc.
(hereafter referred to as NWRE, Inc.).

BOUNDARIES OF OUR ENVIRONMENTAL MANAGEMENT SYSTEM

This Environmental Management System (hereafter abbreviated as the EMS) s fo NWRE's
manufacturing facility located in Beaverton, Oregon where elastomeric s&gll d gaskets are
manufactured out of organic, silicone and thermoplastic rubber Corqp@mis manual takes
into consideration the extent of control or influence our organization xert over all
associated activities, products and services and is designed to Qtemol and external
issues, compliance obligations, organizational activities, func‘rio@d he site infrastructure and
grounds that may influence our environmental performonce,@ ined within this manual.

PURPOSE @

% Formally document the policy, objective ?gonizoﬁon of the EMS at NWRE in order
to facilitate its understanding, impleme ion and maintenance.

s Clearly define the roles, responsibilitigs,and authorities for environmental control for all
relevant functions and levels.

% Provide an overview of the s @c approach and framework of environment
management fo achieve inte oufcomes and confribute to environmental

sustainability.

The intent of developi \ EMS policy manual is to:

and risks that result from NWRE's MFG operations

e Prot roperty owners from loss in property value due to negative
€eRViro ntal impact from NWRE's operations

o AssiShipl the fulfillment of compliance obligations

e Enhance environmental performance

e Consider and influence environmental impacts from a life cycle perspective

e Redlize financial and operational benefits from implementing environmental activities
¢ Communicate environmental information to relevant interested parties

e Achieve our environmental objectives

e Protect Thefnmen’r by preventing or mitigating adverse environmental impacts

ENVIRONMENTAL MANAGEMENT SYSTEM OUTCOMES

Three key intended outcomes of NWRE's EMS are as follows:

1) Enhancement of environmental performance
2) Fulfilment of compliance obligations
3) Maintain the EMS to enhance NWRE's environmental conformance
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3

PROCESS INTERACTION

NWRE has determined the processes needed for manufacturing operations and the quality
management system (see NWRE's Quality Assurance Policy Manual sec. 3.0). The process
interaction diagram identifies NWRE's core processes, support processes, sub-processes,
outsourced processes, information flow to and from the customer and feedback into the
system for continual improvement. Each core process and sub process is described in the
applicable process (turtle) diagram. The process (turtle) diagrams may contain proprietary
information and are not included in this manual but are available for customer review upon
request. (note: Outsourced processes under a different QMS are handled as pliers per

sec. 8.4 Purchasing).
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4 CONTEXT OF THE ORGANIZATION

4.1 Understanding the organization and its context

NWRE has determined external and internal issues that are relevant to our purpose and that
affect our ability fo achieve the inftended outcomes of our EMS. Such issues include
environmental conditions that affect or have the capability to affect our organization.

External and internal issues are monitored and reviewed on an ongoing basis o@cessory
changes are implemented in the EMS as required.

Relevant Internal / External Issues may include, but are not limited o, Q\'
a) Environmental conditions that affect our purpose or be affected yNistespects
b) External factors and competitive circumstances

c) Internal characteristics Q

REFERENCE DOCUMENTS: Q

NWRE's Quality Assurance Policy Manual @

NWRE's Annual Business Plan Q

4.2 Understanding the Needs and Exp s of Interested Parties

The strategic direction of NWRE is identified communicated through the annual business

plan that is developed by the Gener ger. The business plan conveys the external and
internal issues that are relevant to N% rategic direction as identified in the SWOT analysis.
NWRE has determined the interest Q rfies that are relevant to our EMS and reviewed the
relevant needs and expectat % requirements) of these interested parties to identify which
of these needs and expecf&become compliance obligations.

4.2.1 Due fo their effe @)Tenﬁol effect on our ability to consistently provide products that

meet customer an able statutory and regulatory requirements, NWRE has identified
internal and exteraalgrerested parties that are relevant to the EMS, their requirements and the
associated proc needed to meet their expectations. Interested parties are monitored and
reviewed on going basis, and, when appropriate, changes are implemented in the EMS.

The business plan includes a list of interested parties and their needs, expectations and
requirements.

4.3 Determining the scope of the environmental management system

NWRE has determined the boundaries and applicability of the EMS to establish its scope by
considering the external and internal issues referred to in 4.1 and the compliance obligations
referred to in 4.2. The organization’s functions and physical boundaries, activities, product,
services in which NWRE has authority and ability to exercise control and influence over are
contained in section 2.0 and 3.0 of this policy. All NWRE activities, products and services defined
within the scope have been included in the EMS.

4.3.1 The scope of our EMS has been established based on the elements in 4.3 and endorsed by
NWRE, Inc. Management at Management Review. Our scope is maintained as documented
information within this manual and may be communicated to interested parties upon request.
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REFERENCE DOCUMENT:
NWRE Quality Assurance Manual

4.4 Environmental Management System

To achieve the intended outcomes, including enhancement of NWRE's environmental
performance, NWRE has established, implemented, and is maintaining the EMS. This
includes the processes needed and their interactions in accordance with the
requirements of the current revision of ISO 14001.

4.4.1 Our organization uses the Plan, Do, Check, Act (PDCA) mode ocumen’red
information to establish and maintain our EMS. The consideration ssessmen’r of
Clause 4.1 Understanding the organization and its context & 4. rstanding the
needs and expectations of interested parties will be rewe dically to determine
if changes to the EMS are warranted.

Exclusions — There are no exclusions 1o ISO14001 in Tk@%e of our EMS.

5  LEADERSHIP $Q
5.1 Leadership and Commitment
NWRE's Management Team is co ;cmd dedicated to the development,

implementation and moin’renon\ e EMS. Evidence of this commitment can be
seen by the following activities:

e Taking accountabij ’é’rhe effectiveness of the EMS.
e Ensuring that th nmental policy and environmental objectives are
established a compo’rible with the strategic direction and the context of

e Ensuripg he resources needed for the EMS are available.

o Commbricating the importance of effective environmental management and
of conforming to the EMS requirements.

e Ensuring that the EMS achieves its intended outcomes.
Directing and supporting persons to contribute to the effectiveness of the EMS.

e Supporting other relevant management roles to demonstrate their leadership as
it applies to their areas of responsibility.

the organi .
o Ensurh@éﬂegroﬂon of the EMS into the organization's business processes.
.I.

5.1.1 NWRE Top Management is defined as the NWRE Management Team as identified
in our Organization Chart. The General Manager provides active leadership to the
NWRE Management Team and is ultimately responsible for the strategic direction and
effectiveness of NWRE's business systems. The General Manager is responsible for taking
actions to instill a culture of environmental awareness with focus on maintaining
environmental conformance, delegating environmental responsibilities and promoting
the integration of EMS requirements into standard business processes where
appropriate. The General Manager has delegated responsibility for above actions to
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the Technical & Quality Director but retains accountability for ensuring the actions are
performed according to procedures.

REFERENCE DOCUMENT:
NWRE Quality Assurance Manual, appendix 4, Page A4 Organizational Chart

5.2 Environmental Policy
activities that lead to environmental responsibility, NWRE's Top manage has

established, implemented and is responsible for maintaining an envir tal
policy within the defined scope of our EMS that conforms to ’rhe fo

In support of NWRE's Mission and the listed core value of supporting and Encouroging

nature, scale and environmental impacts of its oc’r roducts and services.

e Is appropriate to the purpose and context of the org o , including the
Provides a framework for determining enwronmen’ro!onformonce

¢ Includes a commitment to the protection of th ironment, including
prevention of pollution and other specific co ent(s) relevant to the context
of NWRE.

e Includes a commitment to fulfill its c@ C Ob||gC1TIOﬂS
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Northwest Rubber Extruders, Inc.
Environmental Policy

NWRE, Inc. is committed to conducting our operations in a
responsible manner that protects the environmentagd
supports our environmental management sys’re,@l in the
following key policy objectives: . Q

\

e Obey the Law - comply with all local, regiegial, state and
federal environmental laws & regulo’ri%

¢ Prevent Pollution - protect our eg\@%en’r by emphasizing

good stewardship, reuse & re

e Maintain — continually mait&in the environmental
management sys’remi\\%honce NWRE's environmental

conformance. O

157/014 Lo (0)—' ti(/ﬁ{é \

Brenda Gaither, Document Control, Assist.
Treasurer (Corporate President)

" Fred Schwab, Director of Sales & Joe ]ﬂmas 111, Plant Manager (Corporate
Marketing Vice President)
7 4 Mprtha
Randy Rolbins, Technical & Quality Amy Harris, Controller & Admin. Manager
Director (Corporate Treasurer & Secretary)
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5.3 Roles, Responsibilities and Authorities

All employees are expected to act as good stewards of the environment by
understanding and taking responsibility for: resource conservation, appropriate
disposition of waste materials, meeting environmental compliance and management
requirements. All employees must comply with the intent of this policy and the
environmental laws and regulations relevant to their respective jobs.

Top management has assigned the responsibility and authority for ensur'@ho’r the EMS
conforms to ISO14001 and reporting on the effectiveness of the EMS t echnical &

Quality Director. \
n

L 2
Top management has assigned the responsibility and autho ih@suring that
environmental compliance obligations are met to the En mental Compliance
Coordinator.

6.0 Planning @Q

6.1.1 NWRE, Inc. has planned, established, i nted and actively maintains the
processes needed to meet the external a nal issues that are relevant to our
purpose and that affect our ability to adhieve™the infended outcomes of our EMS. Our
EMS takes into consideration the scope%ur organization as well as the relevant

|

needs and expectations of in’reres@l ies.

We have determined the risks c@apor’runiﬂes, related to NWRE's environmental
aspects, compliance oblig s well as other issues and requirements that need to

be addressed to:
e Give ossuronce@e EMS can achieve its intended outcomes.

e Preventorre ndesired effects, including the potential for external
environme nditions to affect the organization.
o EnsureQ the EMS is effectively maintained.
Within the defied scope of our EMS, NWRE has determined potential emergency
sifuations, including those that can have an environmental impact. NWRE maintains
documented information of our:
e Risks and opportunities that need to be addressed.

e Processes neededin 6.1.1 to 6.1.4, to the extent necessary to have confidence
they are carried out as planned.

6.1.2 For environmental aspects within the defined scope of the EMS, our organization
has determined the environmental aspects of its activities, products and services that it
can control and those that it can influence, and their associated environmental
impacts while considering these from a life cycle perspective. When determining
environmental aspects, NWRE takes intfo account:

e Changes, including planned or new developments, and new or modified
activities, products and services
Page 9 of 16
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e Abnormal conditions and reasonably foreseeable emergency situations.

NWRE determined the environmental aspects and their impacts and has identified
those that are significant based on NWRE’s aspects / impacts rating criteria. The
significant environmental aspects are communicated to various levels and functions of
the organization, as appropriate.

NWRE maintains documented information of the environmental aspects and
associated environmental impacts, the criteria used to determine its significant
environmental aspects and listing of significant environmental aspects.

6.1.3 For compliance obligations NWRE has developed a method Ta@rmine and
have access to the compliance obligations related to its envirg | aspects,
determine how these compliance obligations apply to the or: ization and take these
compliance obligations into account when establishing, i nfing, maintaining
and continually improving its EMS. NWRE maintains docu ted information related to

its compliance obligations. Q

6.1.4 For planning action NWRE's EMS requires to take actions to address our
significant environmental aspects, complianc ligations, risks and opportunities
identified in 6.1.1 and how to integrate and | ment the actions into the EMS

processes or other business processes apd evaluate the effectiveness of these
actions. 6

REFERENCE DOCUMENTS: \@

NWRE's Contingency Plans \
NWRE's EMS Aspects / Impoc&@rix

6.2  Environmental o@ﬂ/es and planning to achieve them

6.2.1 For environmeft jectives, NWRE has taken actions to establish environmental
objectives atr. I@ unctions and levels, taking into account the significant
environmen@ cts and associated compliance obligations, and considering its risks
and opportunities.

The environmental objectives will be consistent with the environmental policy,
measurable (if practicable), monitored, communicated and updated as appropriate.

6.2.2 For planning actions to achieve environmental objectives and when planning how
to achieve our environmental objectives the NWRE Management Team will determine
what will be done, what resources will be required, who will be responsible, when the
action will be completed and how the results will be evaluated, including indicators for
monitoring progress foward achieving the measurable environmental objectives.

These actions will be considered to determine how the actions to achieve
environmental objectives can be integrated into business processes.
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7 SUPPORT
7.1 Resources

The NWRE Management Team determines and provides for the resources needed for
the establishment, implementation and maintaining the effectiveness of the EMS. The
EMS is monitored by the NWRE Management Team to ensure its suitability, adequacy

and effectiveness.

7.2 Competence 6

NWRE quality procedure QP10050 Training defines the methods u &e’rermine the
necessary competence for personnel and provide and evolud@hing and on-the-

job training to ensure that training activities are effective. rdcedure also identifies
the method used to maintain records of education, traini kills and experience.

This method is in place to ensure that all persons under the Centrol of the organization
are competent or receive the appropriate level of Tror@ based on their job
assignment and to meet NWRE's environmental obj

determine the necessary competence of pers
affects our environmental performance an

obligations. We ensure that these persons
education, training or experience and deter

s. As an organization we
Ing work under our confrol that
ility to fulfil our compliance
mpetent on the basis of appropriate
e training needs associated with any

environmental aspects and the EMS. and when applicable, we take actions to
acquire the necessary competenge evaluate the effectiveness of the actions
taken. NWRE retains opproprlo’re ented information as evidence of
competence per the above ality procedure.

7.3 Awareness

er NWRE’s control are made aware of NWRE's

, the significant environmental aspects and related actual
or potential e nmental impacts associated with their work, their contribution
to the effec ss of the EMS, including the benefits of enhanced environmental
performance and the implications of not conforming to the EMS requirements and not
fulfiling the organization's compliance obligations.

Persons doing wor,
environmental

7.4 Communication

NWRE has established, implemented and maintains the processes needed for internal
and external communications relevant to the EMS including what it will communicate,
when to communicate, with whom to communicate how to communicate.

When establishing NWRE's communication processes NWRE will take into account
compliance obligations and ensure that environmental information communicated is
consistent with information generated within the EMS and that it is reliable. NWRE will
respond to relevant communications regarding the EMS and will retain documented
information as evidence of these communications as appropriate.
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7.4.2 For internal communication NWRE, Inc. will communicate information relevant to
the EMS throughout the various levels and functions of the organization, including any
changes to the EMS, as appropriate. NWRE will ensure that its communication
processes also enable the people doing work under NWRE's control to confribute
feedback on the EMS effectiveness and opportunities for improvement.

This communication begins at the management level where the effectiveness of the
EMS is discussed and analyzed. The communication is flowed throughout the
organization by management to supervisors and other employees. A c lled copy
of the EMS policy is made available to all employees. The EMS policy entis
posted in break rooms and conference rooms. Periodic training is cted to
provide EMS awareness. Bulletin boards are used to display ¢ bjectives,
performance, customer feedback and continuous improvem fivities as
applicable. Staff and department meetings are held as @» O communicate
company performance, safety issues and report on the std%€ of the company.

7.4.3 For external communication NWRE, Inc. will co icate information relevant to
the EMS to external parties through established c nication processes and as
required by our compliance obligations. ®

NWRE's EMS policy is made available for re by external parties on the company’s
website. Communication regarding E ompliance is provided upon request to
regulatory agencies and / or commumni d as required by the regulatory agencies.

7.5 Documented Informqtb\\

NWRE's EMS includes doc ed information that is required by ISO14001 and the
documented informati ermined by the organization as being necessary for the
effectiveness of the E

Environmenial agement System Policy Manual. Confrolled copies are identified
and provide h revision and up-date service. Uncontrolled copies are so marked.
The Technical & Quality Director is responsible for issuing controlled copies and
maintaining a distribution list.

The General ﬁo@er and the Technical & Quality Director approve all releases of the

7.5.2 Document & Data Control

NWRE maintains a controlled procedure for documents, of either internal or external
original, that have been determined by NWRE to be necessary for the planning and
operation of the EMS per Quality Procedure QP10020. These EMS related documents
are released and controlled by content, revision, and issue date. This policy applies to
all of NWRE's EMS documents. Documents and data can be in the form of any media
such as hard copy or electronic media and may be of internal or external origin.
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NWRE's policy requires that documents are identified, controlled, reviewed, and
approved prior to issue. Pertinent issues of the appropriate documents are available at
all locations requiring such documents (point of use). Documents of the latest revisions
supersede previous issues and are distributed in a timely manner. Obsolete documents
are removed from use and discarded or marked obsolete to prevent unintended use.
(Note: timely review should be as soon as possible and generally should not exceed ten
business days.)

The documents are to be legible, dated and include the revision level orevision date.
The documents will be maintained in an orderly and accessible monneré

Changes to documents are implemented in a confrolled manner r@dceobili’ry.
NWRE will evaluate the impact of documentation changes, os.n?@ ry, prior to
release. NWRE will maintain a record of change offec’nvfry th affect the

customer and if affected by the change, shall coordinat en’ro’non with the
customer. NWRE personnel are notified of changes ’ro docW¥nents that affect them and

/ or are applicable to their job function.
8 OPERATIONS @

8.1 Operational Planning and Conim@

NWRE has established, implemented, c@als and maintains the processes needed to
meet EMS requirements, and to impl t the actions identified in 6.1 and 6.2, by
establishing operating criteria for‘x ocesses and implementing control of the
processes, in accordance WiTh@ perating criteria. NWRE has a process to control
planned changes and revi%\ consequences of unintended changes, taking action
to mitigate any adverse as necessary. NWRE will ensure that outsourced
processes are controll influenced as appropriate. The type and extent of control or
influence to be appli @ the processes will be defined within the EMS.

ensure that Ironmental requirements are addressed in the development process
for the product¥’considering each life cycle stage and determining the environmental
requirement(s) for the purchase of products and services, as appropriate. NWRE will
communicate any relevant environmental requirement(s) to external providers,
including contractors and consider the need to provide information about potential
significant environmental impacts that may be associated with the transportation,
delivery, use, end-of-life freatment and final disposal of products.

NWRE will maintain documented information to the extent necessary to have
confidence that the processes have been carried out as planned.

Consistent v@cycle perspective, NWRE has establish controls, as appropriate, to

8.2 Emergency preparedness and response

NWRE has established, implemented and maintains contingency plans to prepare for
and respond to potential emergency situations identified by NWRE. The contingency
plans in place require the following actions:
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e Prepare to respond by planning actions to prevent or mitigate adverse
environmental impacts from emergency situations.

e Respond to actual emergency situations and take action to prevent or mitigate
the consequences of emergency situations, appropriate to the magnitude of the
emergency and the potential environmental impact.

e Periodically test the planned response actions, where practicable.

e Periodically review and revise the processes and planned response actions, in
particular after the occurrence of emergency situations or tests.

e Provide relevant information and training related to emergency preparedness
and response, as appropriate, to relevant interested parties, inclu@ persons

working under its control.
e Maintain documented information to the extent necessary T&@é confidence
that processes are being carried out as planned. . Q

9 PERFORMANCE EVALUATION Q&

9.1.1 NWRE will monitor, analyze and evaluate environ@’rol effectiveness to
determine if and when changes or modifications or@e ded. Generally, this is in
relation to EMS compliance obligations. Q

The Environmental Compliance Coordina INperiodically report compliance
activities and obligations to the Gener an&@ger and Technical & Quality Director as
necessary. The Technical & Quality Dir%r will report relevant environmental
performance and the effectivenegs EMS internally to the NWRE Management
Team and externally, as require pliance and interested party obligations.
Appropriate documented infor®| n will be retained as evidence.

9.1.2 For evaluation of copapligrice NWRE has established, implemented and maintains
the processes needed vdluate fulfillment of its compliance obligations and retains
documentation info n as evidence of the compliance evaluation results and
actions taken to res@lvg any noncompliance. The process will determine the frequency
that complia @»be evaluated, evaluate compliance and take action if needed
and moin’ro@ ledge and understanding of NWRE's compliance status. This
information e documented as evidence of the compliance evaluation results.

9.2 Internal Audit (When seeking or maintaining ISO14001 certification)

9.2.1 Infernal audits of the EMS will be conducted at planned intervals fo provide
information on whether the EMS conforms to NWRE's own requirements, the
requirements of ISO14001 and to determine if it is effectively implemented and
maintained.

9.2.2 NWRE's internal audit program for the EMS is outlined in Quality Procedure
QP10170. The program will be implement and actively maintained to include the
frequency, methods, responsibilities, planning requirements and reporting of its EMS
infernal audits.
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When establishing the internal audit program, NWRE takes into consideration the
environmental importance of the processes concerned, changes affecting the
organization and the results of previous audits. The audit program will define the audit
criteria and scope for each audit, select auditors and conduct audits to ensure
objectivity and the impartiality of the audit process and ensure that the results of the
audits are reported to NWRE's fop management. The audit program and audit results
information will be documented and retained as evidence of the effective
implementation.

9.3 Management Review (When seeking or maintaining ISO14001 c@coﬁon)

NWRE Management Team reviews the EMS annually to ensure its cé&”@ng suitability,
adequacy and effectiveness. Management review inputs will in e following for
consideration: \
e The status of actions from previous management r f the EMS.
¢ Changes in the external and internal issues that are rélevant to the EMS and the
needs and expectations of interested parties, iwing compliance obligations.
¢ NWRE's significant environmental aspects, ris@ opportunities and the extent
to which environmental objectives have chieved.
¢ Information on the organization's envifo nfal performance, including frends in
nonconformities, corrective action ring and measurement results,
fulfilment of its compliance oblig&n woudif results, adequacy of resource,

relevant communication(s) from rested parties, including complaints and
opportunities for continual ent.

The outputs of the monogemerG\\i w of the EMS wiill include the following as

applicable:
e Conclusions on Th@ uing suitability, adequacy and effectiveness of the

EMS.

e Decisions relo’r@ continual improvement opportunities and decisions related
to any need forichanges to the EMS, including resources.

o Actions,i ed, when environmental objectives have not been achieved.

o Opp@l s to improve integration of the EMS with other business processes, if
neede nd any implications for the strategic direction of the organization.

This information will be documented and retained as evidence of the results of
management review.
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10 Improvement (When seeking or maintaining ISO14001 certification)

10.1 Based on the input and output information gathered about the EMS from section
9.0 above, NWRE will determining if there are any opportunities for improvement and for
implementing the necessary actions to achieve the intended outcomes of the EMS.

10.2 When an EMS related nonconformity occurs it will be processed according to
NWRE's quality procedures QP10210 Control of Nonconforming Product and QP10220
Corrective and Preventative Action. This is fo ensure that NWRE reacts tonthe

nonconformity and, as applicable, takes action to control and correct i | with the
consequences, including mitigating adverse environmental impact(s evaluate the
need for action to eliminate the causes of the nonconformity and that it does

ity, determining
ties exist, or could
review the

ges to the EMS, if

not recur or occur elsewhere. This includes reviewing the noncxm

the causes of the nonconformity, determining if similar non rﬁ
potentially occur, and implement any action needed. Nw
. 4

effectiveness of any corrective action taken and make ch

necessary. Q

10.3 By adhering to this EMS policy and the ass procedures and processes NWRE
will continually improve the suitability, adeq d effectiveness of our
environmental performance.
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